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Reference: AD/OCD's letter to ixecutive, Asaistent ters end COAPS, 
2, Jamary 1950, subjects -jequireuente, / ——~ 
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1. The impression of harmonious iaterwof fies agreement by which the 


reference menorsnium supports itself compels me to record # conviction thet here~ 


tefore I have presented cnly orally, umd in scattered memoranda dealing with 


specifie collection cuses, pertiqularly these whieh asked for information already 
eveilable within the Jovernment, That eonvietion is thet eoordinstion of require. 


mente muat be gore than "brokerage® if the Central intelligence igensy is to be 
really central. 


2, vespite some over-all improvesent ia requirements during the past 


year, 
we feel that the problem stil] hes serious implications for this office, and ahoula 


not be dismissed without further study. The suggestion by the HKenagesant Officer 


ef @ GIAWIAC standin, committee on the subject may not be the most workable #elation, 


a3 you indicate, but we feel that sny attempts toward remedial zction are preferable 


to a lalesezefiire policy. 


3e Foreign Documents vivision has been relatively successful in obtaining, 


through OG) from Oub and OST » coordinated guideetype requirements gesred partioue 


larly to the exploitation of foreign prese and periodical material. The require-_ 


mente problem of this division is primarily one of priorities. With a lini ted 
aumber of personnel, qualified in any one foreign language, it is virtually 


imposaible to fulfill all tue specific ClA-IsC requests fer exploitstion or trange 


dation in the sene foreign language withia the given deadlines, ‘The situation is 
further complicated by the fret that the requester may not imow the intelli gence 


value or importance of the foreign document to be translated until 14 is gone over 


by someone who knows the language, 


4. the allocation of priorities and Werklosd to fulfill requests received 
through OCU from the virious Lic agencies is alsc made more difficult by the 
translation servica (in the same languages) reodered on a different. bagia to ORE 
and OSI. he direct systen arranged with OFC and O80 raises additional preblesg 
in priorities. the result is that the division can rarely satisfy all of ite 
custoners, that the backlog inorecses, end that the status report shows material 


overdue. iepresentutives of the Henagement Offiee ere at present discussing the 
situation wit: the Chief, Foo. STATSPEC 


STATSPEC me 1 oaplex problem ef requirenents for te hore 
nl -.- been solved, largely by the mthorisation of direct Lisisen V. 


tween the Uiviaion and the Clh-IAC conaumersa. 
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6. in regard to the Contect vivision, however, cur conte:tion is that there 
are two posaible approaches to the preparstion of requirenents appropriate to its 
mission, thet the more effective of these approschea is not being utiliacd fully, ~~“ 
anil thet tais deficiency seriously interferes with the confidence which mama 25X1A 
BE sources must feel in Cla if the Contact Livision is to a 
effectively. 


J. ihe cirot of the two 5 abet Spprobehes, is our opinion, ia on-the-spot 
preperation of individual requirements fer specifies sourcas of opportunity, ith 
sinor exnceptiou: thie type of requiremsnt-efermulated for the most part by URie-has 
been satisfactory. 


25K1A 
Vv 


3. «ttentiant upon the lack of comprehensive requirements for major souress 
Ae the leck ef inira<Governsent research to determine whet infornetion already 


exists in Government files. Consequently, 
Division neve suzvested with embarrassing frequency that CIA thoroughly utilise the 
information that industry slready hes provided to the U.¢. Government before the 
Goveriuent csks fur more. Under these circumstances their succestion thet Cla is 
just one more intelligence agency, rather then the heralded "coordinator, is 
difflewilt to rebut. 


10. in summary, ve strongly dlesgree with your asswaption thet when an snalyet “ 
seks for informsution it 18 “safe to assuase that be does so because tie information 
ds not sveilable in .ashington". So wnosleuleted an indicetion os the evaluations 
on Clita intelliyence information reports illustrates the alarningly wide variances 
of familiserity with information #lready of record within the Sovarmient. ie 
furthermore believe twist very few of the anslyste theneelves would su>port your 
assumption, “e sre prepared to cite speciflea instances when the information did 
exist in  serinatc., if you believe that these details have any besring on the 
geners) nrobler:. 


ll. in conolusion, we prepowe that cemprehensive 140 requiresents be formated | 
for ne Sc that, the 
experience gainec from such fermalation then be extended to other eae ee Zax IA 
are & leo major potential producers of intelligence informstion, WOU our" A 
widerstaviing that such /oreuletion would inelude two steps: (a) eséblishing, in 
concert, tie acts tist ell of the TsC agenales need te know from EE 
then (b) determining whet parte of that inferaation ere already filed 
here in (sshiagton. 4ot until then would we ask our sources for information wiigh 
mizht involve considerable research te bring existing records up to dete. fe would 
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be dolightes w partieipate in such evertinated TAC ageney action, and 

are prepared to lean ot least one enpleywe who is a prestical. EEE 
Although I agree with you that committees actian en mttoze 

of this kind, sich would esses te me te be best handled by rour Liaicm 

Civieten, should be avoided if poesibie, I , 

Division representative atoning 

reqaimements if that te the edly wy of sbtaining eur odjective. 
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‘ENTIFICATION OF OOCUMENT 

Memo from George G. Carey, Assistant Director for Operations to Assist- 
ant Director for Collection and Dissemination. Subject: Requirements. 
{Ref : AD/OCD's letter to Executive, Assistant Directors and COAPS, 24 Jan 


1950. Subject: Requirements 
BSTRACT NOTATION REFERENCES 


Disagrees with basic premise of ref that coordination of require- 
2atciits for exploitation of ee only a "brokerage" 

job. In some instances, “on-the-spot individua requirements" and 
allocation of priorities is all that is needed. There is, however, on 
oceasion, a need for preparation of comprehensive, coordinated require- 
ccate for complex areas, c.¢, +) Mitta on- 
current problem is lack of intra-Government research to determine what 
research already exists in Government files. 
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